
Long

Provision of safe food 
for human consumption.

Staff: Trainers, 
PDs,  Collaborators

Reduction in foodborne 
illnesses.

Situation: FSPCA workshops

Non-governmental 
organizations 

(NGOs)

SC Website: 
communication platform, 

networking

Online content, technical 
assistance database, 

FAQs

Evidence-based practice, 
supplemental materials, 

add-on training

Assumptions: Accomplishment of short and medium term outcomes lead to 
long term improvements in food safety practices and ensures processor 
compliance with FSPCA rules. 

External Factors: Changes in FSPCA standardized curriculum. 

Activities Participation

Changes in participant 
and processor Social, 

Economic, and 
Environmental 

conditions

FSPCA TRAINING: SOUTHERN CENTER (SC)

Outputs Outcomes
Short Medium

Increase in processors' 
knowledge of 

FSPCA.

Increased number of 
training workshops 
for  stakeholders: 

Multiplier effect of 
TTT workshops.

Inputs

Increased participant's 
willingness to provide 

FSPCA training to 
stakeholders.

Positive change in 
participant attitudes of food 

safety rules.

Participant develop 
competency to provide 

FSPCA training to 
stakeholders.

Local food hubs

Six Train-the-Trainer 
(TTT) educational 

workshops

Research for 
supplemental 
educational 

material

Teaching Tools, 
equipment, 

facilities

Increased participant's 
knowledge of FSPCA and 

HACCP.

Representatives, 
State and local 

regulatory 
agencies

 FSPCA: Logic ModelProgram:

Money: FDA grant

Partnerships: SC, 
private corporations

FSPCA Standardized
Curriculum, 

standardized add-on 
training

Commodity group 
associations
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